Edwin Emma Gary Leisa Marianne Phil Robyn
Vandenberg | Vandenberg Dore Harper Fontaine Drummond George
Section 1
The agenda of Board meetings is well
planned, so that we are able to get 4 n/a n/a 4 5 3 4
through all necessary Board business.
It seems like most Board members 4 n/a n/a 5 5 2 3
come to meetings prepared.
We receive written repgrts to the Board 4 n/a n/a 4 5 4 4
in advance of our meetings.
AII Board member_s part|IC|pate in 4 n/a n/a 5 5 2 3
important board discussions.
We do a good job encouraging and
dealing with different points of view. g na n/a 4 4 2 4
We all support the decisions we make. 5 n/a n/a 5 4 4 4
Qur Bogrd meetings are always 3 n/a n/a 5 4 3 4
interesting.
Our Board meetings are frequently fun. 4 n/a n/a 4 4 3 2
My Overall Rating Very good n/a n/a Very good Excellent Good Very good
Questions: 1 - Strongly Disagree, 2 - Disagree, 3 - Neutral, 4 - Agree, 5 - Strongly Agree
Overall Rating: Poor, Satisfactory, Good, Very Good, Excellent
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Edwin Emma Gary Leisa Marianne Phil Robyn
Vandenberg | Vandenberg Dore Harper Fontaine Drummond George

Section 2

1. | am aware of what is expected of me 4 n/a n/a 5 4 4 4
as a Board member.

2, | have a good record of meeting 5 n/a n/a 5 4 5 4
attendance.
| read the minutes, reports and other

3. materials in advance of our Board 4 n/a n/a 5 5 5 3
meetings.
| am familiar with what is in the

4. organisation's Rules Of The Association 4 n/a n/a 4 4 4 2
and governing policies.
| frequently encourage other Board

5. members to express their opinions at 5 n/a n/a 4 4 4 4
Board meetings.
| am encouraged by other Board

6. members to express my opinions at 5 n/a n/a 4 4 4 4
Board meetings.

7. | am a good listener at Board meetings. 4 n/a n/a 4 5 4 4

8. | follow through on things | have said | 4 n/a n/a 4 5 4 3
would do.

9. I mglptaln the confidentiality of all Board 5 n/a n/a 5 5 5 4
decisions.

10. Wh'en. I havg a Qn‘ferent opinion than the 4 n/a n/a 5 4 4 4
majority, | raise it.
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My Overall Rating Very good n/a n/a Very good Excellent Very good Good
Questions: 1 - Strongly Disagree, 2 - Disagree, 3 - Neutral, 4 - Agree, 5 - Strongly Agree
Overall Rating: Poor, Satisfactory, Good, Very Good, Excellent
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Edwin Emma Gary Leisa Marianne Phil Robyn
Vandenberg | Vandenberg Dore Harper Fontaine Drummond George
Section 3
1 The Board has discussed the role and n/a n/a 9 5
) responsibilities of the Chair.

2, The Qhalr is well prepared for Board n/a n/a 4 4
meetings.

3 The Chair helps the Board stick to the /a n/a 4 4
agenda.
The Chair ensures that every Board

4. member has an opportunity to be heard. . n/a n/a . N

5 T.he Chair is skllled.at managing 4 n/a n/a 4 4
different points of view.

6. The Chair helps the Board work well 4 n/a n/a 4 4
together.

7 The Chair demonstrates good listening n/a n/a 4 4
skills.
My Overall Rating Very good n/a n/a Excellent Excellent Very good Excellent

Questions: 1 - Strongly Disagree, 2 - Disagree, 3 - Neutral, 4 - Agree, 5 - Strongly Agree
Overall Rating: Poor, Satisfactory, Good, Very Good, Excellent
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Section 4
1. Financial
stability and
oversight
Financial 2.
information is |Communicatio
reviewed with |n
Assets o
. . robust 3. United in a
Financial and o Members are | . :
questioning common diverse skills
Please share up to budgetary . keen to .
, and supportive |purpose regionally
three aspects that you |oversight commentar namel support people spread out
Strengths believe exemplify the |Attitude of the n/a n/a y y with disabilities| P
improving . good
strengths of our board to keep . . and contribute .
- Robust quality of life . communicatio
Board. building an . . to their
conversations [and increase n

even better
organisation

Directors seek
to understand

and ask good

questions

opportunities
for people
living with
Acquired brain
injuries and/or
other
disabilities

community.
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opportunities
for committees
etc

Edwin Emma Gary Leisa Marianne Phil Robyn
Vandenberg | Vandenberg Dore Harper Fontaine Drummond George
Appreciate the
challenges
with this- it 1 Make it
would be -
handy to have more enticing
for new board
the papers a members to
. little earlier but|. .
Determining join and to :
) there may be Stronger focus [ongoing
an investment operational have a on governance|mentoring/che
. strategy in line P sitting board |. 9 ) . 9
The second section . reasons why is required. ck ins of new
I o with R member
invites you to highlight D we dona€™t . Stronger focus |board
organisational representing .
Areas For up to three areas have them. i . on strategy is [members to
strategy to n/a n/a . clients with .
Improvement where you see " Only a minor required ensure they
o determine the ABI at all ) .
opportunities for future viabilit request. times especially know what is
growth. of the y 5 ' given pending [expected of
organisation doenvge?:)ngment Diversification ;h;lnsges to the :giaem and their
into the future. of the P 3. Make all ' '
S areas of
constitution
will enable  [Jovernance
further more
transparent
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